Glidden-Ralston Community School
Elmer Smith Trust Meeting
Conference Room
Tuesday, June 10, 2025-4:30 pm

Agenda
1. Callto Order

Trustee Schulze called the meeting to order at 4:30 pm. Roll call - Schulze,
Rohrbeck, Squibb, Thielen, Koehler all present.
2. Elmer Smith Trust Audit Approval
Rohrbeck moved to approve. Second by Squibb. All in favor
3. Adjournment
Koehler moved to adjourn. Second by Rohrbeck. All in favor. Adjourned at 4:31 pm

Glidden-Ralston Community School
School Board Meeting
Conference Room
Tuesday, June 10, 2025-4:30 pm
Agenda
1. Callthe Meeting to Order/ Roll Call

President Schulze called the meeting to order at 4:31 pm. Roll call - Schulze,
Rohrbeck, Squibb, Thielen, Koehler.
2. Review/Change/Approve Agenda
Rohrbeck moved to approve agenda. Second by Squibb. Carried with five ayes
3. Recognition of Visitors and Open Forum
None
1. Consent Agenda
A. Previous Meeting Minutes
B. Bills
C. Financial Statements
D. Fundraisers
E. Open Enrollment Applications
Rohrbeck moved to approve the consent agenda. Second by Squibb. Carried
with five ayes.
2. Administrative Reports
¢ Principal Report
Scheduling for next school year
¢ Superintendent Report
Construction Update - received all bid from Joe Subbert — around $3,000
Working with Architect on Fireriser




3. Action ltems

4.
5.

A. Policy Updates - Review of 600 School Board Series
Squibb moved to approve. Second by Rohrbeck. Carried with five ayes
B. Contract Approval
a. Elementary Teacher Resignation - Kelsie Richardson
Rohrbeck moved to approve. Second by Squibb. Carried with five ayes
b. School Counselor Resignation - Kaylee Bach
Thielen I oved to approve. Second by Koehler. Carried with five ayes.
¢. Volunteer Assistant Girls Basketball Coach -John Renze
Squibb moved to approve. Second by Rohrbeck. Carried with five ayes.
d. Vista Contract
Rohrbec‘k moved to approve. Second by Koehler. Carried with five ayes
e. School Counselor Approval - Tom Borchers
Thielen moved to approve. Second by Koehler. Carried with five ayes.
f. School Secretary Approval - Erin Shin
Rohrbeck moved to approve. Second by Squibb. Carried with five ayes.
C. Master Degree Contract Adjustment
Rohrbeck nlwoved to approve. Second by Squibb. Carried with five ayes.
D. Storm Protection Fund Resolution
Koehler moved to approve. Second by Thielen. Carried with five ayes.
E. Graduation Time Change -1 or 3 o’clock
Thielen moved to approve. Second by Rohrbeck. Carried with five ayes.
F. Time Clock~ No action
Next Meeting - July 9, 2025 at 4:30 pm
Adjournment

Koehler moved
5:23 pm

to adjourn. Second by Thielen. Carried with five ayes. Adjourned at



